
ELDERS MEETING 

January 8, 2015 

 

Attendance:  Brad Beach, John Pattison, Dave Torbeck, Rob Doty, Charlie Hobbs, Bob Powell, Wes 

Sewell, Bill Hoelscher, and Bill Clark 

The meeting was opened with prayer by John Pattison. 

Minutes of the December 4, 2014 meeting were reviewed and approved by consensus. 

 

Finance Report:  Nolan was out ill and the December report is not yet available.  It was proposed to 

move the business meeting to the third Thursday of the month.  This will allow time for the financial 

reports to be finalized prior to the meeting.  There will be a shepherding meeting held once per quarter 

on the first Thursday, beginning in March.  It was decided to designate $5,000 from the 2014 budget 

surplus toward church vehicle replacement.  The balance goes to the building fund.  The proposed 2015 

budget, which totals $877,088, was approved by consensus.  This is a $39,860 reduction from the 2014 

budget.  It was suggested the elders develop an investment policy for the building fund monies. 

 

Deacon Report:  They have expressed concern about making certain doors at the Family Center are 

locked after events.  There were questions about coordinating the schedules for security and other 

areas of serving.   Wes will have the staff investigate a way to solve this issue.  The deacons are checking 

into radios to coordinate between the buildings during services for security.   

 

Chairman’s report:  Unity is a goal we must pursue in 2015.  It was decided there will be a meeting to 

review the capital campaign and building program, in order to make a report to the congregation on 

where we are and where we plan to go.  The meeting will be held on Saturday, January 31, at the 

church.   Wes’ evaluation is to be completed before the February meeting.  All candidates for elder and 

deacon were affirmed with high approval percentages.   

 

Senior minister report:  Wes distributed job descriptions for all staff members as information.  He will be 

distributing a list of books that coordinate with the “Inside Out” theme for 2015.   He asked that the 

elders be working through the book, Twelve Keys to an Effective Church.  A major goal is for everyone to 

learn what it means to truly walk with the Spirit?  Wes proposed four services for Easter Sunday morning 

beginning at 7:30.    

 

Elder comments:  Several prayer requests and praises were communicated.  Charlie and Bill both 

expressed their goal of memorizing Scripture and the importance of living it on a daily basis to 

experience the presence of God in their lives.  Bob encouraged the elders to attend the Area Men’s 

Fellowship in Connersville on January 14.   

Wes closed the meeting with prayer. 

Bob Powell, Secretary  


